It is my pleasure to stand before you today. The past year has been a good year. Some activities were held in abeyance due to the EBS Management Consultant Study. A preliminary report of the study was given at the Presidents' Meeting and it later appeared in the November 1969 issue of OccupationalHealth Nursing.
My time today will be spent in giving you a follow-up report. It is felt that you, as members, should be familiar with this study. If we could afford it, each member would get a copy. Since this is not practical, it is planned to give you a report from time to time on what action has been taken and what the future plans are.
There is a five-year plan so we will be living with the ideas and recommendations for some time. EBS's comment was: "Our recommendations are not so much corrective measures as they are changes needed to continue to fulfill the AAIN's mission during the next five years."
The first five recommendations concern the national structure:
1. The position of the President should be structured more like that of Chairman of the Board of an industrial corporation. This was adopted. Miss Saller and I work closely together but the management of the office, the routine flow of letters and other information are Miss Saller's responsibilities. I am available to answer any questions per telephone. I have tried to visit the Headquarters office about once a month.
2. The positions of Vice President should be delegated specific duties and responsibilities to perform on a regular basis. This was accepted but these assignments are the specific responsibility of the President. In other words, these assignments will be made by the President as the need arises and as the talents of the Vice Presidents vary.
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Since our ballot is blocked according to areas, this was referred to the Committee on Nominations. This Committee is in a position to know if we can get candidates representing all areas.
4. The national committees should be given a stronger role in the implementation of their recommendations. This was accepted and will be implemented by the Executive Director via correspondence. If a committee comes in with recommendations, the committee will also assume responsibility of how the recommendations are to be put into action.
5. The missions of the national, state and local associations are all different and their structures should reflect their separate missions. A special committee of five members was appointed to study and define the missions of the state and local groups as well as the regional associations. This committee is authorized to meet at AAIN expense.
To be taken into consideration is the fact that some of the smaller state groups act as local associations. Some of the large state organizations have fallen into the practice of having an annual conference 'clnd doing little else. The question, I believe, is how can we help all of the constituencies to be more effective?
The next fifteen recommendations concern national programs:
1. Training and educational programs should be developed by the national association, to be presented to members, management and the public in form of conferences, seminars, lectures, etc. Also prepare pamphlets, booklets, handbooks, etc. for distribution. This was referred to the Committee on Education for implementation.
PRESIDENT'S ANNUAL REPORT continued 2. The National should be instrumental in ihe development of occupational health nurses trainingcourses to be presented in adult education classes, junior collegesand universities at the undergraduate and graduate levels. This was also referred to the Committee on Education.
The programs of Leadership Training, Officer
Training and Association Management Training should be developed by the National. Since the purpose of our Presidents' Meeting is to do this, the Planning Committee was advised to keep this in mind when planning the programs.
A vigorous and professional program of public re-
lations must be undertaken to publicize the professional mission of AAIN and gain recognition as the specialty group of occupational health nurses. This, in part, was started over a year ago by a contract with Charles B. Slack, Inc. to carry out our Public Relations Program. However, several examples were cited by EBS Incorporated where neither management nor nurses were aware of the difference between AAIN and ANA. Some managements wanted no part of our Association since they were aware of the ANA Economic Security Program and connected this program to us. In view of this, consideration is being given to changing the name of our Association. It will be brought to membership for the final decision.
The Committee on Public Relations has been given the responsibility of defining a specific program and submitting anticipated expenses for such program.
The
Journal has too many reprints and more articles by doctors than nurses. This is not in keeping with its stated purpose. The entire program of the Journal must be reappraised. This was adopted.
Miss Margaret Carnine, editor of Occupational Health Nursing, AAIN's official journal, reviewed the Journal articles for the past few months. More articles by nurses are appearing; considerably less reprints are used. Original articles cannot be printed unless submitted. You have a responsibility to contribute. Your experiences and methods of doing things should be related to the membership.
You have probably noted that a column, "Letters to the Editor," has been started. This column is totally dependent upon your responses to articles which have appeared as well as to your ideas as to what you would like to see in the Journal.
The Journal should be under the direct control of the AAIN management and not the publisher, if it is to continue as a means of management-member communication.
This has been referred to the Editorial Board for study and appraisal. The Editorial Board is to submit a detailed report and recommendations. Renewal of the contract with Charles B. Slack, Inc. is due this year and at such time the Journal management is to be reviewed carefully. 30 7. Communication between the national and local constituent groups should be improved. "Briefings" has again been instituted. It is sent to the presidents with instructions to read it to the membership, reprint it in the local newsletter or any other means of getting the information to the membership. It is hoped that additional and better ways of communicating with the local and state groups can be devised.
8. National committees should work more closely with counterpart committees of the constituent groups. It shall be policy that national committee chairmen will contact via mail committee counterparts to offer advice and counsel on a regular basis. Our national committees are available to help the local and state committees. Many questions can be answered by Headquarters, but do not hesitate to address your inquiry to the committee chairmen.
Several years ago, the AAIN Committee on Public Relations attempted to work directly with local and state chairmen. A request was made of the local and state presidents to send to National the names and addresses of their chairmen. A few more than 50 percent responded. This is discouraging. If such requests come to you, please respond.
A more systematic approach to recruiting must be developed if the Association is to realize its logicalgrowth. The concept of "if you know one, get one" is inadequate.
This recommendation was turned over to the Committee on Membership. We hope to come up with some ideas on recruitment. It is under consideration to change our requirements for membership.
A more active legislative program must be undertaken regarding professionalism, standards, services, facilities and status of professional nurses. Not only was the
Committee on Legislation asked to review this, but it was also referred to the Medical Advisory Council. The Medical Advisory Council's feeling was that we should write to our Congressmen. They also suggested several sources from which we can secure legislative information.
11. The National must take a more active role reo garding the compensation of nurses without getting involved in negotiations. This role could be that ofgathering and compiling data on salaries and benefits paid to members and hospital nurses, and then distributing this to members along with positive arguments which the members should use in discussing compensation with superiors. This recommendation was NOT adopted. However, a special committee of three was appointed to compose guidelines to follow to determine prevailing salaries of nurses in their communities. To date, a form has been made up for memo bers to follow in doing a salary survey on their own. The form is such that not only would the member get information about other industrial nurses, but salaries for nurses in other community agencies for comparison. Again, this has been referred to the Committee on Professional Standards for further study and consideration.
12. Since the Committee on Certification, despite its many efforts, has been unable to promote the idea of an Interorganizational Committee on Occupational Health Nurse Certification, we recommend that the Committee contact the American Board of Preventive Medicine to explore the possibility of their undertaking the certification program. This was done. We received a letter in response stating that they only certify physicians.
13. Efforts should be made to solicit funds and grants to promote the work of MIN. As you probably know, we do receive money from several companies, on an annual basis. If we need to solicit funds, it would be only for teaching and educational programs.
14. A study committee should be appointed to study the advisability of establishing a House of Delegates. This was not adopted. We feel we are too small to justify a House of Delegates and that it would create many problems at this time. We have done well over the past twenty-seven years with our current set-up, 15. Serious consideration be given to moving the headquarters office to Chicago, Illinots. When Headquarters had to move two years ago, a thorough study was made in many areas throughout the country, including Chicago. Cost of renting space was just as expensive in other locations as in New York. We fortunately have a very spacious office at a convenient address. The cost of moving would be exorbitant and it would create many problems with the staff.
If, at a future date, we again have to move, an investigation will be instituted to see where we can get the "best value for our dollar."
These last recommendations regard the Headquarters operations:
1. The position of Executive Director should be structured more like that of Chief Executive Director (President) of an industrial corporation. This was adopted.
2. The position of Assistant Executive Director, only recently filled, should include constituent relations, library, office services and general administration. Since the responsibility of supervising the Headquarters Office personnel is that of the Executive Director, she should make the decisions as to the duties of all office personnel.
3. The position of Editor to be re-established in the National office and to include public relations. An editorial position should also be included. It was voted to postpone action on this until reports and recommendations are sub. Occupational Health Nursing, June 1970 mitted to the Board of Directors by the Editorial Board and the Committee on Public Relations. 4. The position of Education and Training Director be established and one or two training consultants staffed. It was the decision of the Board of Directors to employ an Education and Training Director. The title has been changed to Director of Education. To date, we have fourteen applicants for the job. It was decided not to hire training consultants at this time.
5. A Speakers Bureau be established to train members in public speaking, make available competent speakers to constituent and other professional groups, and to disseminate AAIN philosophies, materials and programs. This has already been done. Fifteen members, plus the Executive Director and Assistant Executive Director, took the first course in October 1969. These persons are available to any group wishing a speaker. Past officers and other competent nurses have been selected to be on this list. It is planned to have this as a continuing program sponsored by AAIN.
As you can understand, some of the recommendations will affect everyone. Some are dealing with intangibles such as the President functioning as the Chairman of the Board. It will be the decision of the Board as to which recommendations we will follow through and which ones will be held for future action. Any recommendations not approved at this time will be reviewed in January 1971 for reconsider. ation. I would like to give a special word of thanks to Miss Patricia O'Brien, Second Vice President, who has chaired the committee to study this report and make recommendations to the Board of Directors. She surveyed the complete Board for their opinions and brought these to the committee meeting. It helped expedite the action of the Board and crystallize the ideas.
If you have questions, please drop a note to Headquarters. Our intention is to keep you informed so that you will understand what we have done.
In closing, a special word of thanks to the Board of Directors for their cooperation during the past year. Miss Saller and Miss Tuohey deserve a'word of appreciation for their handling of Headquarters. We were sorry to see Mrs. Rush leave, but Miss Saller made the transition painless. Her past experience as a member of the Board and as an active practitioner was more than valuable.
In these years of changing technology and the changing role of the nurse, we must keep abreast and look to the future. With expanding educational programs and ex. panding the activities of the Association, we hope to keep ahead. 0
